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Current State

�Status of Japanese Animation
International awardInternational award--winning Japanese animation filmwinning Japanese animation film

Spirited Away

Howl’s Moving Castle 2004

2002

2002

Title
MIYAZAKI Hayao

Director (Production)�

(STUDIO GHIBLI INC.)�
MIYAZAKI Hayao

(STUDIO GHIBLI INC.)�
MIYAZAKI Hayao

(STUDIO GHIBLI INC.)�

Year Award

Berlin International Film Festival
Golden Bear

Academy Awards ,USA  
Best Animated Feature  

Venice Film Festival 
Osella for Best Technical Contribution 

� MIYAZAKI Hayao was awarded the Golden Lion for Lifetime Achievement at Venice Film Festival (2005)�

Spirited Away Howl’s Moving Castle

Current State

�Status of Japanese Animation
Exhibition at world famous museumExhibition at world famous museum

“Crafting Beauty in Modern JAPAN”
�The British Museum (2007)�

- Ceramics, Textiles, Lacquer, etc.
and Animation

Current State

�Status of Japanese Animation

Current State

�Status of Japanese Animation
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Current State

�Business of Animation Industry
- The market scale is on the decline

�Market scale (2007Fy)� 239.6 billion yen
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Current State

�Business of Animation Industry
- Topics

1. Decline of Animated Programs on TV
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Current State

�Business of Animation Industry
- Topics

2. Downturn of Foreign Market

(billion yen) �Foreign Market scale (2007Fy)� 18.4 billion yen
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Policy for Promotion of 
Animation Industry in Japan
�To Maintain the Quality

(Shortfall in human resources
at animation companies)

Low-income due to lack of skill

High turnover rate

Popularity of Animation �

Explosive increase of Animation School
Low birth-rate

(=fewer students)�

A lot of low-skilled graduates
�Downward Spiral�

	

Overly  optimistic curriculum
(To keep students)

Policy for Promotion of 
Animation Industry in Japan
�To Maintain the Quality

- Offered by METI, Operated by AJA

- Budget : 20-30 million yen / fy

- 2006fy-2008fy

�Human Resources Development Project�

Policy for Promotion of 
Animation Industry in Japan
�To Maintain the Quality

�Human Resources Development Project�
1. Practical Examination

2. Practical Lecture by Professional Animator

3. Internship at Animation-Product Company

1st Entry 210

Passer 49

2nd Exam

Passer 25

(Ex. 2007fy)

Passer 25

 19 selected to internship



�

Policy for Promotion of 
Animation Industry in Japan
�To Extend to “New” Animation Business

1. Promotion of Secondary Use of Animation
- JAM2008 (16-18 Oct. 2008)�

- OpenPost (http://openpost.jp/)

2. Making Proposal for “Neo Anime” Business Model
- Departure from Subcontract 

Policy for Promotion of 
Animation Industry in Japan
�To Extend to “New” Animation Business
�JAM2008 (16-18 Oct. 2008)��

- Japan Amime-Collaboration Market -

- Offered by METI, Operated by AJA
- Budget : 80 million yen / fy
- 2007fy-2008fy

Original Changed by fan

BusinessBusiness

Real Trade Show

Profit sharing with
right-holder & the fan

Policy for Promotion of 
Animation Industry in Japan
�To Extend to “New” Animation Business
�OpenPost (http://openpost.jp/)�

- Offered by METI, Operated by AJA
- Budget : 40 million yen / fy
- 2007fy-2008fy

Original Changed by fan

BusinessBusiness

Online Market

Profit sharing with
right-holder & the fan

Policy for Promotion of 
Animation Industry in Japan
�To Extend to “New” Animation Business
- Making Proposal for 

“Neo Anime” Business Model

- Offered by METI, Operated by Japan Research Institute

- Research for reality of animation business
and the way to depart from subcontract

- Issue the proposal on 31st Oct.

Conclusion

�Animation consists of Art and Business

- Keeping talented human resource
in Animation Industry

- Overcoming Difficult Business Structure


