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Dissemination and Utilization of the Local Version
of PLANET 3 “Waste Management” Materials

(Final Report)

I. Introduction

Department of Non-formal Education (DNFE) is a governmental institution under Ministry of
Education, Youth and Sport, and consists of 7 offices:

1. Administrative Office
2. Planning and NFE Management Information System Office
3. Literacy Office
4. Complementary Education Office
5. Post-Literacy Programme Development Office
6. Community Learning Centre Development Office
7. Information and Dissemination Office

and Director, Deputy Director, Chief of Office and personnel totally 70 persons. DNFE has 24
Provincial Non-formal Education Offices, 185 District Offices and 1,621 Commune Personnel in
charge of non-formal education in whole country, and has the partners around 40 non-
government and international organizations involved in non-formal education.

Mission of Department of Non-formal Education

1. Promote movement of literacy, post-literacy, equivalency education programmes with
general knowledge, vocational skills and information.

2. Develop curricula and materials of literacy, post-literacy and equivalency education.
3. Provide literacy skills, vocational and professional skills to all people through the

community learning centres.
4. Promote and cooperate the non-formal education activities between DNFE and Ministries,

Institutions and Organizations concerned.
5. Make plan and NFE-MIS to improve the NFE activities effectively.
6. Conduct monitoring and evaluation of NFE classes, schools and other learning places.

Summary of the Project

The PLANET materials are very useful and relevant of the local situation in Cambodia, such as the
PLANET 1 materials “Water Pollution” has been translated in Khmer language in 1999. The
materials are very important and popular to the learners and people, i.e. FAO Organization has
utilized the PLANET 1 materials with teaching how to take care the water through their projects in
Siem Reap province, SCADP, KHEMERA and primary schools and etc. For the PLANET 2
materials “Forest Conservation” also has been translated in local language in 2000. After the
materials were distributed freely to GOs and NGOs, they were very interested and attractive from
the learners, communities, monk and people living in rural areas. They really and much more
know about the forest, so the materials promoted people and communities, that utilized the
PLANET 2 materials to love and care the forest for themselves and their children, i.e.
MLOPBAITONG Organization has practiced to utilize them for communities, people and monks
to understand clearly the usefulness of the forest. Short training courses on the forest
conservation have been organized in several provinces in 2000-2001 by MLOPBAITONG.
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After the PLANET 2 Project has been finished on 10 December 2000, for Cambodia we have been
waiting for 5 years of the PLANET 3 Materials. DNFE signed the contract on 2nd September 2005.
Especially, PLANET 3 materials “Waste Management” are very nice and involved in the local
context of Cambodia. The materials have been mentioned what is waste; waste can be reduced,
reused and recycled. The PLANET 3 project was separated 2 phases, the phase I being the
adaptation and production of the materials in local version and the phase II being the
dissemination and utilization of the materials developed.

Phase I: Adaptation and Production of PLANET 3 Materials in Local Version

The phase I of the project was to adapt and produce the PLANET 3 materials “Waste
Management” to suit the local context, especially the current situation in Cambodia. This phase
was started from 2 September 2005 to 31 January 2006.

After the person is in charge of the project, DNFE had created 2 committees; translation and
edition committees. DNFE had formed 5 groups between DNFE and CWDA staff, 3 persons per
group for 4 groups and another 4 persons. The groups had gone to collected data from 27
November 2005 to 1 December 2005 in the 5 target-provinces of the project sites. With the report
of waste management survey in Phnom Penh, Sihanouk Ville, Kandal, Kampong Cham and
Siemreap, the Review and Revise Meeting of the PLANET 3 “Waste Management” had organized
on 28 December 2006 in the DNFE with participating from Ministry concerned, Department
under Ministry of Education, Youth and Sport and NGOs. And then the draft PLANET 3 materials
had sent to ACCU for approving. After ACCU approved, the materials corrected and developed
were printed 3,500 copies each of the poster and booklet, and 500 copies of the facilitators’
guidebook, 20 copies of video tape and 80 copies of the VCD.

Phase II: Dissemination and Utilization of PLANET 3 Materials

The main objectives of the phase II was to disseminate and utilize effectively the PLANET 3
materials. The implementation of the dissemination and utilization of the PLANET 3 materials
was conducted by the project sites, NFE programmes and formal school activities. The project of
the second phase covered from 28 April 2006 to 20 October 2006.

The phase started to make the formal letters in informing the 24 Provincial/Municipal Services of
Education, Youth and Sport, Departments concerned under the MEYS, Ministries concerned,
NGOs and IOs involved in NFE activities that DNFE was going to disseminate freely the PLANET
3 materials. The 5 formal letters of the dissemination of the PLANET 3 materials “Waste
Management” numbered 2423 to 2427 EYS.NFE dated 12 July 2006 signed by H.E Bun Sok,
Secretary of State of MEYS, with distribution list. Before distributing the materials, the Training
Workshop of the Dissemination and Utilization of the PLANET 3 Materials held on 13 June 2006
in Phnom Penh with participating from 12 provinces and 11 NGOs. After that the implementation
of the dissemination and utilization of the PLANET 3 materials was conducted in the 5 target-
province; Phnom Penh, Sihanouk Ville, Kampong Cham, Kandal and Siemreap provinces. There
are 4 classes and 100 learners/people per province totally 20 classes, 500 learners/people and
over in the 5 target-provinces.

Summary of the Evaluation

The 5 groups of DNFE staff with ACCU staff, Ms. Tamami Zaha and Mr. Nakahara Masahiro had
gone again to monitor and evaluate the implementation of dissemination and utilization of the
PLANET 3 materials in 5 project sites-Phnom Penh, Sihanouk Ville, Kampong Cham, Kandal and
Siemreap province. Actually, Ms. Tamami Zaha and Mr. Nakahara Masahiro had gone to monitor
and evaluate only 2 project sites-Phnom Penh and Kandal Province. The 3 more, DNFE staff had
gone to monitor and evaluate the implementation of PLANET 3 materials.
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Based on the collecting data and observation in the fields, the learners and people who had
participated in these projects, they clearly understand what is call “Waste”?, waste causes to
health problem of human, animal and forest and environment pollution. After they very well
understand of waste management, they will utilize their knowledge to manage the waste with
implementing the 3 principles (3Rs: Reduce, Reuse and Recycle)   of the waste management for
yourself, their families and communities.

II. Objectives and Expected Outcomes of the Project

II.1 Objectives

1. To promote the critical knowledge on waste, all kinds of waste being used.
2. To disseminate the information of the waste harm to the health of human, animal and

environment.
3. To encourage and convince the population to gain the essential methods to reduce, reuse

and recycle the waste with providing “The Waste Management Education Project”.
4. To promote a healthy living and environmental society/community.

II.2 Expected Outcomes

1. Adapt and print the PLANET 3 materials “Waste Management” in Khmer version.
2. Distribute freely a set of PLANET 3 materials to 24 provinces/municipalities, NGOs and

agencies concerned.
3. Train on how utilize the PLANET 3 materials to NFE staff in province/district level and

NGO concerned.
4. 600 learners/people in the pilot project sites were clearly understood what is call “Waste”

and the waste management.
5. Readers about 5,000 persons were gained and understood the information of the waste

management through the literacy, post-literacy programmes and community learning
centres, and formal primary schools.

III. Background Information and Conditions

III.1 Geographical Areas

The implementation of the pilot project of the PLANET 3 materials was done in the following
areas:

No Province/City District/Khan Places Implemented Areas
1 Phnom Penh - Meanchey

- Dangkor

-Stoeung Meanchey CLC
and Literacy Class
-Preyveng Literacy Class
-Kokrakar CLC

Urban
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2 Kandal - Saang

-Keansvay

-Ponhealeu

-Krangnhov 2 Literacy
Classes
-Korki CLC and Literacy
Class
-Sphardek CLC

Rural

3 Siemreap - Prasat Bakong
- Puok
-Kralanh
-Sotnikom

-Ampel Literacy Class
-Krabeireal CLC
-Chunlasdai School
-Danrun CLC

Rural

4 Sihanouk - Preynop

-Stoeung Hav

-Vealrech Literacy Class
-Samrong Literacy Class
-Teklaak CLC
-Tomnop Rorlork

Semi-urban

5 Kampong Cham -Tbongkhom

-Preychha

-Chikor
-Chiror
-Kvetthom
-Skun

Rural

 
III.2 History, Culture and Social Context of the Project Sites

At the present, Cambodia meets many big problems in developing country including the waste,
particularly in Phnom Penh city and several provinces. When the strong wind flows, garbage,
paper, etc. go up in the air and drop on the roads. On the other hand if it rains, rain water flows
with garbage, especially waste causes the well closed. The waste problems, Phnom Penh Governor
can not do alone as well as other Provincial Governors if all the people do not volunteer to
participate in managing the waste. Therefore DNFE see that the implementation of the
dissemination and utilization of the PLANET 3 materials can help the community people
including children, youth, neo-literate and learner/student, who involve in the pilot project to
understand well on the waste management.

III.3 Education Areas and Level

The above 4th column “Places Implemented” shows the education areas of the dissemination and
utilization of the PLANET 3 materials. All of the education areas not only disseminated and
utilized them, but also showed the bans “Mina’s Village Says Yes! to Waste Management”, “Waste
Management, Our Village Can Do It!” and “Waste Management for a Better Life” in front of the
places implemented. And so far, the animation video “Mina’s Village Says Yes! to Waste
Management” has broadcasted on National T.V station every Wednesday. The education level was
conducted through the community learning centres, literacy classes, primary schools, villager’s
houses and republic places.

Map of the target-provinces of the pilot project

The pilot project implementation is conducted in five target provinces- Phnom Penh, Preah
Sihanouk Ville, Kandal, Kampong Cham and Siemreap provinces. Please see the map:

1-Phnom Penh (PNH)
2-Sihanouk VILLE (SHV)
3-Kadal (KDL)
4-Kampong Cham (KCM)
5-Siemreap (SRP)



                                                                                                                         Page 5 of 16

  
               

                                                                                     

                  
                

  

III.4 The Main Target Groups

The specific target groups of the project sites were people learning in literacy classes and
community learning centres, child labour, out-of-school children, people living around literacy
classes and CLCs, village and commune leaders, and the monks. They are between 10 to 45 years
old. They were participated totally 600 persons including 287 females.

III.5 Actual Situation of Waste Management of the Project Sites

Basically, the data was collected in the project sites before adaptation of PLANET 3 materials.
The analysis was shown that the most of the respondents-91.20%, required the knowledge of the
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waste management. They suggested us to prepare the materials involved in this. Please see the
table below:

Not interested in Interested inNo Province/City
Number % Number %

1 Kampong Cham 0 0.00 97 100.00
2 Kandal 15 15.15 84 84.85
3 Sihanouk 4 3.92 98 96.08
4 Phnom Penh 19 9.27 186 90.73
5 Siem Reap 14 15.91 74 84.09

Total 52 8.80 539 91.20
     
III.6 Constrains

No Internal External
1 Lack of IT facilities for showing VCD in the

fields
Limited fund for printing and
implementation in the fields

2 Limited training for dissemination and
utilization of the PLANET 3 materials

The pilot project of PLANET 3 materials
was small

3 Lack of follow-up sample group formation
for community that implemented it.

Lack of skills and fund on preparing
products by using waste

III.7 Opportunities and Existing Resources

DNFE has the Office of Curriculum and Material Development that provided the technical
support to adapt the prototype materials in local version. The Office consists of several units such
as Curriculum Unit, Material Development Unit, and Teaching Method Development Unit.

DNFE has the post-literacy programme development by establishing a library and 10 reading
centres for each province/city. The objective of the library establishment is to supply a T.V with
recorder-player machine for providing information and new knowledge and skills to neo-literates
and learners/people learning in the post-literacy programme. In addition, the 3 community
learning centres are constructed in each province/city. The construction of the libraries and
community learning centres are supported by the government budget since 2003.

IV. Inputs of Resources
IV.1 Materials Utilized

First printing were supported by ACCU, 3,500 copies each of the booklet and poster, 500 copies
of the facilitators’ guidebook and 20 copies of video tape and 80 copies of VCD were printed.
Second printing will support by the government fund. Please see the distribution list below:
   

Table 1: Distribution List of the PLANET 3 “Waste Management”
For Municipal-provincial Education Services and Agencies Concerned, 2006

Video TapeNo Name
VCD Tape

Poster Booklet Guidebook

1 Steung Treng 1 80 80 9
2 Rattanakiri 1 90 90 9
3 Mundulkiri 1 80 80 9
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4 Preash Vihea 1 80 80 9
5 Kohkong 1 80 80 9
6 Sihanouk city 1 120 120 9
7 Kampong Thom 1 80 80 9
8 Kratie 1 80 80 9
9 Kep 1 95 95 9

10 Banteay Meanchey 1 95 95 9
11 Kampong Speu 1 95 95 9
12 Kampong Chhnang 1 95 95 9
13 Takeo 1 95 95 9
14 Kampot 1 95 95 9
15 Svayrieng 1 95 95 9
16 Battambong 1 95 95 9
17 Kandal 1 120 120 9
18 Pursat 1 95 95 9
19 Preyveng 1 95 95 9
20 Kampong Cham 1 120 120 9
21 Siemreap 1 120 120 9
22 Phnom Penh 1 120 120 9
23 Pailin 1 80 80 9
24 Odar Meanchey 1 80 80 9
25 Ministry of WA 1 10 10 5
26 Ministry of Environment 1 10 10 5
27 Ministry of Rural

Development.
1 10 10 5

28 Cambodian Nat. Com. 1 5 5 5
29 TV Stations 2
30 ACCU 2 2 10 10 10
31 Dept. of Primary

Education.
5 1 100 100 20

32 DNFE 14 3 75 75 60
Total 45 12 2, 500 2, 500 325

Table 2: Distribution List of the PLANET 3 “Waste Management”
For Non-government Organizations, 2006

Video TapeNo Name
VCD Tape

Poster Booklet Guidebook

1 ASAC 1 30 30 5
2 Takeo Development 1 30 30 5
3 ADRA 1 30 30 5
4 Khmer International 1 30 30 5
5 World Concerned 1 30 30 5
6 PADEK 1 30 30 5
7 ICC 1 1 30 30 5
8 AARCC 1 30 30 5
9 CCWA 1 30 30 5

10 CIDSE 1 30 30 5
11 CWF 1 30 30 5
12 LWS 1 30 30 5
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13 JSC 1 30 30 5
14 KHEMARA 1 30 30 5
15 Anuphal Prey Chheu 1 30 30 5
16 CWS 1 30 30 5
17 WVIC 1 30 30 5
18 New Humanity 1 30 30 5
19 Arunreas 1 30 30 5
20 FAO Siemreap 1 1 30 30 5
21 TOPS 1 30 30 5
22 Mlupbaitong 1 1 30 30 5
23 KKDA 1 30 30 5
24 NDA 1 30 30 5
25 DAC 1 30 30 5
26 KDFO 1 30 30 5
27 CARE 1 30 30 5
28 FRIEDS 1 1 30 30 5
29 SIPARS 1 1 30 30 5
30 SCADP 1 1 30 30 5
31 VCAO 1 1 30 30 5
32 World Education 1 30 30 5
33 CWDA 1 1 30 30 5
34 UNICEF 1 5 5 5
35 UNESCO 1 5 5 5

Total 35 8 1, 000 1, 000 175

IV.2 Human Resources Input to the Project

Director and a Deputy Director of DNFE were in charge of the project. The Director was the
project manager. The PLANET 3 materials were translated and edited by the DNFE staff and
edition commission. After translating and editing, the Khmer audio and script of the animation
video tape was inserted by the private company. For the poster, booklet and facilitators’
guidebook, the 12 staff of DNFE and 4 CWDA staff had gone to collect the data in the fields. Office
of Planning and NFE-MIS of DNFE had analyzed the data collected from the fields. The data
analyzed was input the consultative meeting on the preparation of the PLANET 3 materials. The
most of Participants attended the meeting were specialist and expert from Ministry of Woman’s
Affairs, Ministry of Social Affairs, Directorate of Education, DNFE, SCADP, FRIEND, WORLD
EDUCATION, KHEMERA and CWDA.

IV.3 Financial Resources Input to the Project

An amount of US$ 18,960.00 was the total cost of the PLANET 3 project, including the ACCU’s
financial was US$ 12,000.00 and DNFE’ s financial was US$ 6,960.00.

IV.4 Technical Resources Input to the Project

Expertise and equipment of DNFE supported to use for effective implementation of the project.
The meeting room, computer, printing machine, graphic designer were used to adapt a set of
PLANET 3 materials. At the field level equipment of the CLCs and literacy classes used during the
training the people in target-province like computer, camera, CLC and class.

IV.5 Opportunities Used

The PLANET 3 materials were spread out the main NFE programmes, as follows:
1. Capacity building of NFE personnel at district and commune level.
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2. Training course of literacy teacher
3. Training of CLC people/participant.
4. Training of re-entry teacher.
5. Post-literacy programme.

V. Implementation
     
Implementation Structure of the project
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Stages of Project Development

Project AssistantProject Accountant

Banner Show

TV Broadcast

Monitoring and Evaluation

5 Target-Provinces:
1. Phnom Penh
2. Kandal
3. Kampong Cham
4. Sihanouk
5. Siem Reap

Distribution Lists

Training in dissemination and utilization for
NFE staff, facilitators, teachers and NGOs

Project Manager

Implementation
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. Commission Formation

. Work Teams

Review and Revision Meeting
With Ministries concerned,
Departments under MEYS
and NGOs

. Materials Developed and
Printing

Training of Coordinators and
Facilitators/Teachers

Dissemination of the
Materials
. 24 Provinces/Cities
. 38 NGOs/IOs/Ministries
Concerned

Follow-up Training by
Coordinators and
Facilitators/Teachers in the
pilot Project sites

Monitoring and Evaluation by
DNFE and ACCU Staffs

Collection of Information
and Preparation of Phase I
and II Reports
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DNFE organized to train provincial coordinators and district/commune facilitators/teachers in
Phnom Penh. The provincial coordinators were responsible for implementing the pilot project in
their provinces. The district/commune facilitators were the teachers who taught and educated the
people/participants at CLC, literacy classes and other places about PLANET 3 materials. In
addition, DNFE organized the launching meeting of utilization of PLANET 3 materials with the
participants from 12 provinces/cities, Department concerned under the MEYS and 9 NGOs. In
particular, CWDA had jointly gone to collect data in the fields.

Working Groups were formed 5 groups for 5 target-provinces. Each group was 5 persons; a group
coordinator and 4 group members for each province. A group coordinator made plan for the
members to implement in their local areas. And then they sent their plans to DNFE for
monitoring and evaluation of implementation of the project.   
    

Action Plan for Implementation of PLANET 3 Materials in the Project Sites
(From June to September 2006, Phnom Penh, Kandal, Kampong Cham, Siem Reap and

Sihanouk Ville)

No City/province Khan/district Sangkat/commune Training Period
1 Kampong Cham Tbongkhmom Chikor 19-21/06/2006

Tbongkhmom Chiror 19-21/06/2006
Preychha Khetthom 21-24/06/2006
Preychha Skun 21-24/06/2006

2 Siem Reap Prasat Bakang Ampel 22-25/06/2006
Puok Krabeiriel 25-28/06/2006
Kralanh Chunlasday 26-29/06/2006
Sotnikum Danrun 26-29/06/2006

3 Kandal Kandal Stoeung Ampaoprey 25-28/06/2006
Punnhealeu Phsardek 27-30/07/2006
Saang Krangnhov 27-30/07/2006
Kiensvay Korki 27-30/07/2006

4 Phnom Penh Meanchey Stoeung Meanchey 27-30/07/2006
Meanchey Stoeung Meanchey 27-30/07/2006
Dangkor Korkrakar 27-30/07/2006
Dangkor Preyveng 27-30/07/2006

5 Sihanouk Preynop Vealrech 28-31/07/2006
Preynop Samrong 28-31/07/2006
Preynop Teklaak 1-4/08/2006
Stoeunghav Topnoprorlork 1-4/08/2006

DNFE has only a package of budget for monitoring, evaluation and collection of information in
the provinces/cities.
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VI. Evaluation

VI.1 Project Management
The project was managed by the Director of DNFE (Project Manager) and Deputy Director of
DNFE (Project Assistant) and Project Accountant. The commission of translation and edition
were formed. The CWDA staffs were invited to participate in DNFE staffs to go collecting data in
the target-provinces before adaptation of prototype materials. After that 5 team works were
formed as follows:

1. Leaders and Managers
2. Questionnaire Preparation Team
3. Data Collection Team
4. Data Cleaning, Coding and Entering Team
5. Analysis and Report Team

First draft of the PLANET 3 materials was prepared by the DNFE only. Review and Revise
Meeting of PLANET 3 Materials was organized by participating institutions from Ministries
concerned, Department under MEYS and 7 NGOs. And then the second draft of the materials was
developed by multi-components. Based on ACCU’s comments, the edition commission revised
some points if any. Finally, the PLANET 3 materials were developed and printed.

VI.2 Delivery Mechanism

Firstly, DNFE identified the target-province staffs that would be trained to understand the
dissemination and utilization of the PLANET 3 materials. Criteria of participants were a
provincial NFE staff and 4 facilitators/teachers working in CLC/literacy progamme. The training
of implementation of PLANET 3 materials was organized by attending participants from 12
provinces/cities, Department under MEYS and 9 NGOs, held in Phnom Penh. After the training
was closed, 5 provincial coordinators and 16 facilitators/teachers were conducted the training of
the dissemination and utilization of the PLANET 3 materials to people/learners in the pilot
project sites.

Project Manager

Project AssistantProject Accountant

Meeting & TrainingWork TeamsCommission Formation
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VI.3 Impact to the Learners and NFE Staff

After having learnt from Planet materials the learners have acquired much more understanding of
natural environment and its benefits. Especially they have changed their previous negative to
positive attitude towards environment and contributed to the implementation of activities to
solve the environmental problems based on the knowledge gained from studying PLANET 3
materials.

Moreover PLANET 3 materials which focus on the strategy of three Rs make the learners aware of
waste management, the various problems caused by untreated waste management and the
solutions to these problems by following the 3 Rs processes: Reduce, Reuse and Recycle. The
PLANET 3 materials are not only the important materials for improving the learners’
understanding of the environment but also the instructions and reference materials for non-
formal education officers, facilitators, teachers, those who are involved in an environmental field
as well as school learners and educators of formal education.

Therefore the utilization of PLANET 3 materials is really very important. These materials have
raised the awareness of the importance of environment and have shown on how to protect the
nature and all activities, which produce negative effects on the environment. Also the PLANET 3
materials can strengthen harmonious relationships between human and nature.

As a result, we also gained experience, knowledge and skills in the production and utilization of
the materials from the action plan implementation of PLANET 3 and we hope that we will get
more skills and make progress through the implementation of future PLANET Programme in
order to promote Environmental Education for Sustainable Development.

VII. Lesson Learnt and Future Work Plan

VII.1 Lesson Learnt
- The waste problems in urban, semi-urban and rural areas were different.

Therefore the training programes should be different.
- The training and dissemination programmes of the PLANET materials should

link others NFE and FE programmes.
- CLC, literacy and equivalency programmes were very well delivery places to

promote environmental education. Also, they were well delivery mechanism to
access grassroots level.

- The materials adapted are more effective to raise awareness and interests of the
learners/people. The implementations of the PLANET 3 materials in the pilot
project sites are very attractive and participated from a lot of the community
people/learners.

VII.2 Suggestion and Recommendations
- The materials should be printed a lot of copies for dissemination.
- The project implementation in the fields should be expanded to other areas.
- Follow-up sample groups should be formed for community that participated to

implement it.
- Project duration should be longer.

VII.3 Future Plan
- To raise awareness and interests of the community people on the waste

management, it is planned to continue the utilization of the PLANET 3 materials
in literacy programme, community learning centres, equivalency programmes
and schools.
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- Animation video “Mina’s Village Say Yes! to Waste Management” will be planed
to broadcast on the other T.V stations.

      
VIII. Conclusion

VIII.1 Major Findings
- 39 facilitators/teachers trained on the dissemination and utilization of the

PLANET 3 materials.
- Follow-up trainings in the fields were conducted as the designed plan.
- Cleanliness of surroundings and the positive attitude of the learners/community

people.
- Collecting and segregating the waste.
- Disseminated the PLANET 3 materials “waste management” through the existing

NFE programmes including broadcasting on national T.V station, schools, NGOs,
IOs and Ministries concerned.

VIII.2 Concluding Remarks
Based on the groups of the monitoring and evaluation of the project that went to the pilot
project sites, the above project has implemented a great success. The learners and community
people gained more the knowledge of environmental education, especially the PLANET 3 “Waste
Management”. After that they have changed a negative to positive attitude. They do not throw
garbage, plastic, can and etc. in the public places, villages, schools as before. They made compost
out of waste for the rice fields. The PLANET 3 materials are very useful and effective for the
environmental education.

PLANET 1 and PLANET 2 are not very effective because of lacks of real implementation at the
field if compared to PLANET 3.

Action Plan: April-20 October 2006
 
This project is implemented for 5 municipalities/provinces (Phnom Penh, Sihanouk Ville, Kandal,
Kampong Cham and Siem Reap) 500 learners and people involved, 25 teachers/Facilitators (for 20
classes and 25 learners and over/a teacher/facilitator)
  

Phase 2 of Production and Utilization Scheme of PLANET 3 “ Waste Management”
  

Funding Resources
No Activities Timeframe

ACCU DNFE

Person/O
rganizati

on
Responsi

ble
1 Sign Contract April ACCU

and DNFE

2 First payment and revision of action plan May DNFE

3

Training on how to utilize and implement the
PLANET 3 materials for the facilitator/teacher
of the target-areas and some GO-NGO
concerned.

June $ 2,000.00 DNFE
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4
Distribute free of charge of Video Tape, VCD,
Poster, Booklet and Guidebook to GO and NGO
based on the distribution list.

June DNFE

5 Implementation of PLANET 3 in the five target-
municipalities/provinces and NGO concerned.

June $ 400.00 DNFE and
Provinces/
municipali

ties
6 Preparation of the question format for collecting

data.
June $ 200.00 DNFE

7 Monitoring and evaluation June-September $ 500.00 $ 1, 800.00 DNFE and
CWDA

8 Broadcast animation on TV June-September $ 300.00 $ 500.00 DNFE

9 Banners hanging on pilot and public areas June-September $ 400.00 DNFE,
Provinces

and
Agencies
concerned

10 Administration and Communication April-October $ 200.00 DNFE
Total $ 4, 000.00 $ 2, 300.00

   

                   


