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Dissemination and Utilization of the Local Version of PLANET 3
" Waste Management” Materials

Final Report
|. Introduction

General Literacy Situation of Nepal

Nepd is one of the countries in the world whose hdf population is illiterate. The literacy
rate of Nepal was about 53.74% and illiterate rate was 46.23 % according to the Nationa
Census Report of 2001 amounting to 7654244 illiterate people. Among them the made
literacy rate was 65.08% (tota no of illiterate people were 2720234 people) and the
female literacy rate was 42.49% (total no of illiterate people were 4934007 people). It is
impossible to address dl these illiterates through the formd education sysem only. So,
Nepa has been conducting severd literacy and non-formd education programs for a long
time. But Nepd's literacy programs do not properly and effectively address the problem
of waste managemen.

Brief introduction of NRC-NFE

Since the establishment in 1995, the Nationa Resource Center for Non Forma Education
(NRC-NFE), Nepd has been organizing different literacy and non-formd education
program linking with income generding activities and other life skills promation
activities. It has dso edablished network and coordination with different nationa and
internationa agencies.

NRC-NFE has adso set up a Literacy Resource Center (LRC) for Nepd working closdly
with ACCU. As the LRC, it has been developing/ adopting various literacy materids for
neo-literates and dso providing technica support to different agencies working in the
fidld of literacy, maerid devdopment and implementation of literacy and NFE
programs.

Some of the main activities that the center had been carrying out are as given below:
Devedopment of Training Manuds and organization of Training in Nepd
Organization of Training courses for literacy and continuing education personnel
Nationa Curriculum
Textbook for the Second Levd of Literacy Program
Community Learning Centers (CLCs)

Publication of Literacy Weatch Bulletin
Research and Study

Nationa and Internationa Workshops
Resource Library

Conducting various training programs



As dated, Nationa Resource Center for Non Formal Education/Literacy Resource Center
(NRC-NFE/LRC) has been conducting different non-forma education programs through
CLC in different pats of the country. Redizing the importance of incduson of
environmenta issues, the center has been integrating such issues in its literacy programs.
Regarding this issue, NRC-NFE has been working in cooperation with the ACCU in the
fidd of rasng environmentd awareness by adgpting and utilizing the ACCU PLANET
materids. The NRC-NFE has dready adapted and conducted different activities in the
environmental issues through PLANET 1 (on Water) and PLANET 2 (on Forest) series.
The NRC-NFE is now cooperating with ACCU to adapt and utilize the PLANET 3
materids on waste management.

Summary of the project:

One of the problems of literacy program in Nepd is the lack of materids on different
issues. If there are any materids, they are more technica and not useful for illiterates and
neo literates. So is the case with environment education. Redizing the fact, in order to
improve the dandard of the environmental education raisng the mass awareness and
changing the attitude of the people of the country, the Center adapted, disseminated and
utilized the PLANET series paticularly the PLANET 3 "Waste Management” materids
inloca verson.

The project was divided into 2 phases, the first phase being the adaptation and production
of the materid in loca language and the second phase being the dissemination and
utilization of the adapted materids.

First Phase: Local Adaptation of Package L earning Materialson Environment 3

The first phase of the project was to adapt and produce PLANET 3 waste management
materids in loca context. The phase was conducted from October 2004 to February
2005.

For the adaptation of the PLANET 3 materids, consultation meetings with concerned
agencies were done. Different fidd vidts and thorough research on the wagte
management condition of Nepa was dso caried out to hdp adgpt the materids
addressing the loca context. After the adaptation and preparation of the draft verson of
the materids, they were fidd-tested for its practicability, reliability, undersanding and
language. After the fidd-testing, many corrections were made in the draft materias and
materials were findized then printed and published. Few copies of the findized materids
were then submitted to the ACCU.

Second Phase: Dissemination and Utilization of PLANET 3 Materials

The man purpose of the second phase was to disseminate and utilize the PLANET 3
materids in different literacy classes, schools and community. The second phase of the
project began with the conaultation meetings with the externd experts to plan the
tranings and the ways to disseminate and utilize the PLANET 3 materids in an effective
way. NRC-NFE chose the CLCs, schools and other functiond/women groups as the
efective and dficdent ddivery mechaniam. NRC-NFE/LRC organized three
facilitetor/teacher trainings in different parts of Nepa to utilize the PLANET 3 materias



and aso to do other different environmenta activities The 3 trainings covered 6 CLCs in
Lumbini, 1 in Sddhipur, 1 in Khokana, and 1 in women groups of Kumbheswor. All
together 74 paticipants of different level participated in traning programs. After the
tranings the materids were disseminated to the respective CLCs, schools and other
women and functiond groups. The materids were used in the literacy classes, schools
and different groups. The trainings were followed by the continuous supervison and
follow up by the CLC supervisors, facilitators, teachers and group leaders. At the end the
NRC-NFE daff did monitoring and evauation of the project. The result obtained was
very exciting, effective and practica in many parts of the project sites.

Summative evaluation:

The project has been a success for the NRC-NFE part as wdll as for the ACCU part in
obtaining expected outcomes of the project.

The implementation drategy and the implementation sructure adgpted by NRC-NFE
should be credited for the success of the project. The implementation strategy followed
by the NRC-NFE; giving tranings on PLANET 3 "Wade Management’ materids and
other environmental issues for the sdected CLC personnd, teechers, facilitators, women
groups and other functiond group leaders have been very rewarding. The trained
personne in turn trained other group members and community people thereby helping in
changing the habit of community people as awhole toward the waste management.

From this project, changes in the locad awareness on the waste management of the
community people were found. To dart with, the target groups and learners developed
the basc knowledge, informatiion on proper waste management. The participants were
found taking concrete action for the proper waste management following the 3Rs
principles. After the implementation of the project following mgor outcomes could be
Seen a community leve:

All together 18 literacy classes and 6 schools used the PLANET 3 mateids
benefiting 520 literacy learners and 180 school sudents directly. The learners
broadened literacy skills and knowledge on waste related issues.

55 community people directly got the knowledge and skills on proper waste
management and brought it into daily practice such as compost making, segregation
of waste, making handicraft goods from the plastic waste etc.

24 literacy facilitators and schoolteacher were trained on utilization of the PLANET 3
materids, teaching methodologies, motivation and mobilization of loca resources for
waste management.

I1. Objectives and expected outcomes of the Project

The mq or objectives of the project were:
To adapt the PLANET 3 "Wade Management” materids in Nepdi language
based in Nepalese context.
To dissaminate the materids to centra level GOs and NGOs to grassroots level
NGOs, CBOs and CLCs.



To implement environment projects a grassroots level.
Utilize the materids in literacy, post literacy, out of school programs, formd

school system and other awareness building programsin the grassroots leve.
The expected outcomes and impact of the program activities were:

The target groups and learners would develop basic knowledge, information on
proper waste management.

The development of the idea of cooperatiion and living together for hedthy living
and maintaining better environment would occur in the community.

The paticipants in the implementation activities would take the concrete actions
for proper waste management following the 3Rs principles.

Develop feding of waste management for the prevention of hedth hazards from
the waste.

Cregte interest in reading, writing and communicating the proper way of
management and environmental protection.

[11. Background Information and Conditions

For the second phase of the project that is dissemination and utilization of the materids,
different CLCs and other interested implementing agencies were sdected. For this
purpose following CLCs and groups participated in the program activities.

SN Digtrict CLCs Areas
1 | Rupandehi 1. Madhubani CLC Rurd
2. TenuhawaCLC
3. Khudabagar CLC
2 | Kapilvastu 1. PatariyaCLC Rurd
2. FulikaCLC
3. Rapur CLC
3 | Lditpur 1. Sddhipur CLC Semi urban
2. KhokanaCLC Semi urban
3.  Kumbheswor women groups Urban

General Situation of the project sites

The project dtes are of great historical importance and are the world heritage Stes.
Lumbini (Rupandehi and Kapilvastu) is Lord Buddhas birthplace hence it has great
higoricd and culturd vadue But sadly the Lumbini dwdlers are living in abject poverty.
They lack opportunities and information hence is far behind in human development
context. Lditpur adso has great higoricd and cultura importance. Khokana and
Siddhipur are the outskirts of Lditpur city whereas Kumbheswor lies within the core
region of the city. Among the project stes, CLCs of Rupandehi and Kapilvastu didtricts
were rurd, Khokana and Siddhipur were semi urban and Kumbheswor was urban area.
The socio-economic and educational Stuation of the dtes varied accordingly. In the rurd



areas there were obvioudy more illiterates, low economic condition than in the semi
urban and urban areas. The project was implemented in the areas where the CLCs have
been conducting the literacy programs and other community development activities.

Before implementing the project, specific target groups were identified in the project
aess, the literacy class learners, different functiond groups, ethnic minority groups,
forma schools etc. In Rupandehi and Kapilvastu, the program was focused to the literacy
class learners and other functiona groups, where as in Siddhipur and Kumbheswor the
program was focused to the vegetable farming groups, women groups and the ethnic
minority groups.

Stuations of wadgte in each of the areas were different accordingly. In the urban area like
Kumbheswor, most of the waste generated by the loca people were plagtic waste, daily
food waste etc., in the semi urban aress like Khokana and Siddhipur, most of the waste
generated were straws, plagtics, green waste from field etc., where as in the rurd aress of
Rupandehi and Kapilvastu, most of the waste generated were related to their livestock
and medicina waste like medicine bottles, syringe etc.

While implementing the project,
numerous prospects and  exciting
resources were found. One of the
maor being the potential production
of Biogass in Rupandehi and
Kapilvastu areas. In such rurd aress &8
where nearly every household has at
least one livestock, the excreta of the
animas can be a big source to
generate biogas power. The program
has crested awareness in the
community  people  aout  the
potentidity of ther daly waste from
the livestock. If given a little support, they will be adle to utilize the waste to generate
biogas power.

A table of data shows the overdl population and literacy Stuation of the project Stes.

Biogas plant: Potential source of enerqgy inrural areas.

S. | Didrict VvDC Population House Literacy Percentage
N hold
No.
Mde | Femde | Totd Mde | Femde Tota
1. | Rupandehi Madhubani 2670 2846 5516 824 5064 | 3243 46.49
Khudabagar 2272 2321 4593 605 6839 | 1871 4361
Tenuhawa 4520 | 4731 9251 | 1193 4404 | 2435 3458
2. | Kapilvastu | Phulika 2083 | 3255 6238 | 906 6190 | 25.60 44.42
Patariya 3333 | 3576 6909 | 964 3512 | 1839 27.28
Rajpur 2041 | 2177 4218 | 604 3191 | 1695 24.30
3. | Laitpur N.P 8837 | 7287 80.9
Kumbheswor
Siddhipur 2647 2919 5566 1193 7519 | 55.86 64.98
Khokana 2246 | 2296 4542 | 818 79.79 | 5518 67.30

Source: Population Census Report 2001




V. Inputs of Resour ces

Before implementing the project activitiess NRC-NFE developed a resource map of the
communities with availability of human, physica and technical resources.

Human Resour ces:
The schoolteachers, literacy facilitators, group leaders were the mgor human resources,
which were used for the implementation of the project.

Physical Resour ces:

During the implementation of the project, different trainings were conducted and the
materids of schools and literacy classes were utilized. To conduct trainings and classes,
CLC building, VDC building has been utilized. Also, community people provided
classrooms in their own houses for the conduction of classes.

Technical Resour ces:

The PLANET 3 maerids were intensgvely used in the training programs. The materias
were digributed to literacy classes and schools to be utilized in learning activities.
Smilaly, the materids produced by different agencies on waste management were aso
utilized in the training session.

PLANET 3 Materials Distribution List

Booklet
SN | CLCs No. of Class | Booklet Tota
1 Lumbini CLCs 3x6=18 30x 18 540
Schools 30x6 180
Sub total | 720
2 Sddhipur CLC | 1 30 30
3 Kumbhesor 1 30 30
Total 780
Poster
SN | CLCs Poster Tota
1 Lumbini CLCs 10x 6 60
Schools 5x6 30
Sub total 90
2 Sddhipur CLC 5 5
3 Kumbhesor 5 5
Total 100
Video
SN | CLCs Video Tota
1 Lumbini CLCs 1x18 18
2 Siddhipur CLC 2 2
3 Kumbhesor 2 2
Total 22




Guide Book

SN | CLCs GuideBook | Total

1 Lumbini CLCs 1x18 18

2 Sddhipur CLC 2 2

3 Kumbhesor 2 2
Total 22

Smilaly, the maerids were dso didributed to different nationd and internationd

agencies working on the literacy and environment education aress. (The didribution list
is atached.)

V. Implementation

In order to implement the project, a project implementation plan was prepared with the
clear mentioning of the role and respongbilities of NRC-NFE, CLCs, stakeholders and
learners. Based on the plan, following activities was undertaken to implement the project.
(Theimplementation plan is attached)

a) Discussion with CL C members, schoolteachers, learnersand community people:

In order to generate the people's interest in environmenta education classes and to brief
on objectives of the project to the CLC and other community members, community
meetings were hdd in each and every
VDC with the representation of al sector ™
of community. During the meeting =
project objectives and its procedure were ¢
discussed openly and the role and &
responghilities of the CLC, NRC-NFE
and other agencies to implement the
project were devel oped.

Role of NRC-NFE:
- Organize traning programs for

fadlitators and community people

) . . Discussion with community people on project objectives.
- Organize orientation program

- Coordinate with centra and didtrict level agencies

- Make avalability of PLANET 3 materids to dl the CLCs schools and other
concerned organizations.

- Monitoring and evauation of the project activities.

Roleof CLC:

- Collection and sdlection of facilitators for training.
- Utilizethe PLANET 3 packagein literacy classes
- Supervisethe project activities at grassroots level



b) Conduction of training programs:
Two types of training programs were conducted, one for literacy class facilitators and
teachers on use of the materids in literacy classes and schools, and other one is directly
to the community people. The date and the contents of the training programs are given

below:
S. Place Date Type No. of Contents of training
N. Participants
1 Siddhipur 30Augustto 1 Community 25 - Concept of waste materials and
September 2005 waste cycle.
- Problems created by untreated
waste.
-Principle of 3Rs (Reduce, Reuse
and Recycle)
-Sources of waste materials.
- Collection and segregation of
waste materials.
- How to reduce and recycle the
waste.
2 Kumbeswor 5- 7 September Community 30 "
2005
3 Lumbini  with | 22—28 Community 24 - Study of PLANET 3 materials.
practical September 2005 + Facilitators - How to use PLANET 3 materials
exercise in in the formal and non-formal classes
Madhubani by teachers and facilitators.
VDC and - Adult and child teaching
Tenuhawa methodol ogies.
VDC -Concept of waste materials and
waste cycle.
-Problems created by untreated
waste.
-Principle of 3Rs (Reduce, Reuse
and Recycle)
- Sources of waste materials.
- Collection and separation of waste
materials.
-How to reduce and recycle the
waste.

The detail report of the training was prepared and submitted to ACCU separately.

i 1

Resource person showing the use of
PLANET 3 booklet in training.

Training Participants busy in-aroup work




c) Distribution of PLANET 3 Packages:

The PLANET 3 Package was digtributed to the schools, CLCs, literacy classes to be used

in their classes. The didribution lis is attached.

d) Organize environmental education classesin literacy and school classes:

After the traning the fadlitaors and
schoolteachers organized environment
education classes in their respective classes.
All together 20 literacy classes and 8
schools used the PLANET 3 materids
benefiting 500 literacy learners and 200
school students directly. The learners gained
the knowledge and <kill on wade
management together with related literacy

skills. The classes helped the learners to
change ther atitude on wagse from

L earners discussing on issues of waste management

unwanted things to productive things.

€) Integration of waste management issuesin theliteracy primers:

In order to implement the PLANET 3 materids effectivdy, it was fdt necessary to
integrate the materias into the curriculum of Non Formd Education in OSP |, OSP Il and
Basc Adult Literacy of Nepd. To integrate such topics discussons were conducted with
the active paticipation of leaners, facilitators and schoolteacherss The wadte
management booklet "Waste Management for Better Life' and the poster "Wade
Management, Our Village Can Do It" could be introduced while teeching following text
books of the existing Basic Adult Literacy, OSP | and OSP |1 classes.




Adult Literacy Basic: Naya Goreto (New Trail)

SN Chapter Title M essage of the chapter
1 2 Water - Weshould keep clean water springs.
- Weshould keep our environment clean.
- Weshould not drink unsafe water.
2 3 Agriculture - Useof compost manure for better fertile soil
3 8 Money - Wecan earn money by selling scrap metals.
4 10 To sell - Income generation from compost manure.
5 17 Woaste, Housefly - Reuse of waste
- Keep our surroundings clean.
- Throw wastein apit.
- Separating organic and inorganic waste.
6 18 Grass, Forest - Forest should not be destroyed.
- Weshould protect forest by using biogas.
OSP |: Naulo Bihan (New Mor ning)
S.N Chapter Title M essage of the chapter
1 15 Clean - Keep our surroundings clean
2 24 Cauliflower - Compost making from unwanted grass
3 25 Kitchen - Separating different types of waste
4 29 Diarrhea - Diseasesand Problems
5 30 Toilet - Environment cleanliness
- Diseases
- Biogas preparation
6 47 Environment - Keep our surroundings clean
- Keepour roads clean
- Waste management
OSP I1: Naya Fadko (New Turn)
SN Chapter Title M essage of the chapter
1 2 V egetable Farming Making Compost manure from waste.
2 3 Nutritious food - Making Compost manure from waste.
- Compost manure for better fertility.
3 5 Discipline - Throwing wastein afix place.
- Preparing compost from waste.
4 7 Animal Husbandry - Clean animal shade, preparing biogas
5 8 Determination - Toilet cleanliness
- Environment cleanliness
- Diseases
6 9 Business - Income generation from reuse of waste
7 13 Compost manure - Preparing compost manure
- Advantages of compost manure
8 14 Environment - Different types of diseases
- Pollution from misuse of plastics.
- Advantages of waste management
- Income generation from using compost manure.
9 15 Healthis Wealth - Headlth hazards from harmful insects like housefly,
mosquitoes.

10




STAGES OF PROJECT DEVELOPMENT

Consultation meeting between
NRC-NFE experts and external
experts. Study of different
environmenta materias

!

Designing of trainings,
dissemination plan and
utilizetion of the materids.

v

Conduction of various trainings
on different parts of the country
focusng on rurd, semi urban

and urban areas
Dissemination of PLANET 3
materias

I

Organization of classesusng
PLANET 3 maeridsin literacy
classes, schools and different
groups
Supervison and follow up of
thetrainingsby CLC

supervisors, facilitators and
group leaders.

I

Monitoring and evauation by
NRC-NFE experts

I

Information collection and
Preparation of Report
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IMPLEMENTATION STRUCTURE OF THE PROJECT

Expert team of Project Management Externd experts
NRC-NFE [ Committee N
| }
Schools CLCs Line Agenciesand
P <P
(Formal) other stakeholders
Facilitators,
Teachers Supervisors
[
! | ' :
Schoal Literacy Functiondl Women
Students Classes Groups Groups
Basic Literacy Women Out of School Program
Class Learners Literacy Class Class Learners
Learners _
! : ;
Households Households Households Households
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V1. Evaluation

The evadudion of the project was done from three different viewpoints, project
management; delivery mechanism and impactsto the learners.

1. Project Management:

While evauating the project management, following mgor things were found:

- The project was managed in the participatory process. The community people, CLC
members, school management were fully participated in the discusson process to
prepare the roles and respongbilities of different stakeholders.

- At the centrd levd, NRC-NFE had established coordination with SOUP, an NGO
working on waste management to desgn and conduct the traning program. The
traning program was wedl combination of waste management knowledge, skills and
the literacy <ills.

- The proect was ale to mohbilize the fidd gaff of Literacy and Non-Formd
Education Project to supervise and monitor the project activities.

- Because of the congant direction from CLC, the facilitators were able to organize
literacy classes in proper way. The materials were provided to each of the classes
with the guidebook in time. The community people dso helped to manage the literacy
classes.

2. Delivery M echanism:

The ddivery mechanism followed by NRC-NFE; giving tranings on PLANET 3 "Waste
Management” materials and other environmentad issues for the sdected CLC personnd,
teachers, facilitators, women groups and other functiond group leaders have been very
rewarding. The trained personnd in turn trained other group members and community
people thereby helping in changing the habit of community people as a whole toward the
waste management.

The implementation dructure for the deivery mechanian desgned by NRC-NFE by
sdecting the CLCs, schools and women groups as mgor organizations to conduct the
activiies was found very effective and efficient. The expert teams contributing the
project management committee and then the project management committee advisng the
CLCs and schools for the implementation of the activities was found very effective. Then
the CLCs and schoals facilitating for the project activities were found very effective and
efficient. From the CLC and the schools the intended message directly goes to each and
every household of the learners, students and the group members.

3. Impacts of the Project:

To see the impact of the project in the target groups and the locd community people, a
evauation team from NRC-NFE visted dl the project Stes. In the evauation misson,
the expert team got many postive as wel as condructive responses fom the community
people. The result obtained from the evauation is given briefly asfollows:

Effectiveness of the program:

As scheduled, the project implementation was focused mainly in 2 CLCs of Rupandehi
digrict under Lumbini Project namely Madhubani CLC and Tenuhawa CLC and 1 CLC

13



esch in Sddhipur and Khokana and women groups in Kumbheswor in Lditpur didrict
being effectivdly conducted. The effectiveness of the project observed in individud
project Stes are given below:

a. Kumbheswor (Urban):

The project dte in Kumbheswor community was mostly covered by ddits especidly
Khadgi and Deula people The women group "Mahila Cooperative Active Group'
initiated the program with great enthusasm. The group used PLANET 3 booklet and
pogter in orientation program as well as in NFE classes. The participants collected and
segregated waste materials and also sold the sdlesble waste materids and collect fund for
the group. The participants of the training program developed different types of materids
like plagtic rope, lady bags, cushion, flower, garland, key chan etc. in the limited way
from the waste such as pladic bags, edible oil bags, minerd water container and so on.
Some of the members have produced compost manure in plastic container as they were
traned in the training. As they don't have kitchen garden and fidd they are using the
compost manure in flowerpots and digtributing to other members who needed the
manure. In addition to this, the women group ae conducting regular cleanliness
campaign program once a month. For the campaign program, the group received
materids from the municipdity. Thus the community people redized the importance of
environmental protection and are keeping their surroundings clean and safe.

b. Sddhipur CLC (Semi urban):

Siddhipur is one of the focus aress of the
project activities. The training
participants and other members from this
aea are preparing compost manure in
locd eathen pot as ingdructed. The
compost  manure  preparation as
indructed is not so much applicable in
this aea due to thar agriculturd
business as they need more quantity for
ther fidd use. The paticipants ae
demanding the pladic contaner in

compensation from the project.

Evaluation team observing temporary compost pit in Siddhipur

They have used booklet and poster
in the orientation and NFE program. As they were busy in straw mat knitting, they lack
time to make different items from the waste materids. Even then, some of the members
of the group produced cushion materids to use in taking bath and cleaning domestic
utengls. The women group, saving group and facilitator are playing key role in project
activities. Siddhipur community are presently interested in ecologicad sanitation program
as they receve more quditative manure for ther fidd and they found the eco-san
program more effective in kegping the surrounding clean and safe.

14



c. Khokana CLC (Semi urban):

Khokana VDC was one of the dirty places in the Lditpur district. Now the community
people are making the area cleen and protected from pollution from the waste. They
managed to raise awareness on waste management in the community people by
orientation program using PLANET 3 materids like booklet and poster, which were dso
used in NFE programs. The community people have not produced compost manure
individudly as indructed because of insufficiency of the product for the use in the fidd.
At least they developed the habit of segregating the waste materids and put in different
pits. At present the community people are interested in ecologica sanitation program as
they get more qualitative manure and helps to keep the locdity clean and dtractive. The
ecologicd sanitation progran was launched with the help of Environment and Public
Hedth Organization (ENPHO). The program was initiated by Jan Kadyan Sangh in the
VDC.

d. Madhubani CLC (Rural):

Madhubani CLC in western Nepa was found
very intereted in  waste  management
activiiess. The CLC was successful in
organizing mass awareness program in wage
manegemet  in the  community.  The ¢

organization used PLANET 3 maeids F |
video, booklet and posers in different
activitiess.  They  conddered  orientation
program, teaching in NFE programs, practical

works ec. in effective Implementalon Demonstration on compost preparation by facilitators

of program. They prepared community
compost pit and used separate pit for segregation of waste materials in different wards of

the VDC. In the CLC dite, they prepared compost pit for demondgtration. The poster and
booklet were used for teaching in NFE classes in an integrated manner with NFE lessons.
The CLC ds0 launched cleanliness campaign in different villages.

e. Tenuhawa CLC (Rural):

Tenuhawa CLC is another CLC, which initiated the waste management in western Nepd.
It emphasized in community waste management by collecting and segregating the waste
materids, organizing various committees and arranging the pit sysems for collection of
materids. It developed compost preparation and used in vegetable farming. It introduced
teaching in NFE classes as wdl as forma classoom Stuation usng booklet and poster
prepared under PLANET 3 materids. The CLC conducted orientation program to raise
awaeness, the effect of which made the community people keep the surrounding clean
and safe. The community people developed the habit of waste management and prepared
compost pit, which resulted in the higher production of vegetable in vegetable farm
leading to the satifaction of the group members.

15



VI1I. Lessons Learnt and Future Work Plan

L essons lear nt:

The problem of waste and its level in urban areas, semi urban areas and rurd
aeas are quite different. So, desgning training program these things should be
considered.

Preparation of Biogas and Eco san ae some of the innovative and more
productive activities that were visted during the implementation of the project.
Integrating with such program with PLANET 3 was much more effective.

Since CLC is directly accountable to the community, it is a very good ddivery
mechanism at grassroots leve.

Egablishing coordination with different program and mobilizing the exising
resources helped decreasing the cost of the project.

Future plan:

To rase the awvareness of the community people on waste management, it is planned
to continue the use of the PLANET 3 materids in the literacy classes, schools and
different functiona and women groups.

For better and wide dissemination of the PLANET 3's message, it is planed to
broadcast the video "Minds Village Says Yes to Waste Management” in nationd
televison.

Suggestions and Recommendations:

After the implementation of the project for last one and haf year and based on the
evduation finding of the project, following suggestions and recommendations are made:

Field based trainings should be provided at the project Sites.

Compost manure preparation container should be supplied to the group members to
prepare compost manure from the daily waste for domestic use,

Congtant supervison and monitoring is required and for this CLC members should be
trained.

Cleanliness campaign should be enforced to keegp the surroundings clean and safe.

Project activities should be drengthen and regularized by the locd community. CLC
should take the initiation to regularize the activities.

The program should be expanded to other aress.

VIIIl. Conclusion:

Major findings

Some of the mgjor pogitive impacts observed in program activities a the project sites:

Compogt preparation from the daily waste.
Organization of orientation programs.
Cleanliness of surroundings.

Segregating waste materids.
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- Waste maerids used in making different items.

- Multiplier effect of the tranings.

- Introducing waste management lessons in NFE programs and schools.

- 24 fadilitators and schoolteachers trained on utilization of the PLANET 3.

Concluding remarks

Though the program activities were focused in some of the sdected CLCs and
communities, chances were offered to other community people and CLCs as wel to
participate in the training programs. It was remakable that most of the participating
agencies in training programs developed compost preparation, orientation program,
segregation of waste materids and aso conducting cleanliness campaign. In generd it
was found that the community participants and CLC personned emphasized the proper
management of waste materids and developed the idess of use of waste materids and
adso recyding the waste materids producing different interesting items from the wade.
The difficulty is of producing of items in large quantity and sdling of materids due to
time consumption as well as cost drategy. As suggested by the participating CLCs and
communities, the project has to supply the compost container in reduced price to
regularize the project activities and also need monitoring and supervison constantly.

The PLANET package materids are of good qudity and learners redly liked it. It has
tried to fulfill the lack of literacy materiads for neo literate. The project is very much
successful to generate interest of community people in waste management because it has
aso focused on how managing waste become their own good source of income.
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Implementation plan of the projedt

Annex 1

S.N. Activities Responsible Timeframe
Organization
1 Discussion with CLC members, July - August 2005
schoolteachers, learners and
community people NRC-NFE,
a Siddhipur CLCs, Schools | @ July 2005
b) Kumbheswor b) July 2005
¢) Lumbini ¢) August 2005
2. Conduction of training programs
a) Siddhipur NRC-NFE a) 30 Aug- 1 Sept 2005
b) Kumbheswor b) 5- 7 Sept 2005
©) Lumbini C) 22 — 28 Sept 2005
3. Digtribution of PLANET 3 Packages NRC-NFE October 2005
4. Organize environmental education CLC, Schoals October - December
classesin literacy and school classes 2005
5. Integration of waste management NRC-NFE,
Issuesin the literacy primers CLC, Schoals
6. Evauation of the Project NRC-NFE January 2006
7. Preparation and submission of find NRC-NFE January 2006
report to ACCU
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Distribution list

Distribution List

S.N. Receivers Name District
1 Non-Formal Education Center, MOE Kathmandu
2 National Council for Non-Formal Education, MOE Kathmandu
3 Non-Formal Education Section Kathmandu
4 Ministry of Local Development Women's Development Section Kathmandu
5 Cooperative Department Kathmandu
6 Research Center for Education, Innovation and Development Kathmandu
7 Integrated Institute for Development Studies (IIDS) Kathmandu
8 NGO Forum Kathmandu
9 World Education Kathmandu
10 Nepal Women's Association Kathmandu
11 Lumanti Kathmandu
12 Nepal Rural Rehabitation Association (NERRA) Kathmandu
13 Nepal Red Cross Kathmandu
14 Swavalambi Samuha Lalitpur
15 Lalitpur Municipality Lalitpur
16 Center for Cooperative Community Development (CCCD) Kathmandu
17 Center for Director Management & Environment Protection, Kathmandu
18 Center for Education & Environment Service (CEES) Kathmandu
19 SEWA Nepal Kathmandu
20 Society for Participatory Culture Education (SPACE) Kathmandu
21 Society Of Urban Poors (SOUP) Lalitpur
22 Support Activities Poor Producers of Nepal Kathmandu
23 The Center for Consciousness Development Kathmandu
24 Plan International Kathmandu
25 Redd Barna Lalitpur
26 United Mission to Nepal Kathmandu
27 USC Canada/ Nepal Kathmandu
28 The Center for Development & Population Activities Kathmandu

CLCs

1 Budole CLC Kavre
2 Mahendrajyoti CLC Kavre
3 Mandalidevi CLC Kavre
4 Ugrachandi CLC Kavre
5 Jyotidaya CLC Lalitpur
6 Sunakothi CLC Lalitpur
7 Amarapur CLC Lalitpur
8 Beluwan CLC Lalitpur
9 Lidhansa CLC Lalitpur
10 Siddhipur CLC Lalitpur
11 Madhubani CLC Rupandehi
12 Khudabagar CLC Rupandehi

19

Annex 2



13 Tenuhawa CLC Rupandehi
14 Fulika CLC Kapilvastu
15 Patariya CLC Kapilvastu
16 Rajpur CLC Kapilvastu
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