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Student Recruitment Challenge Response Address the difficulty in student recruitment due to the declining birthrate and aim to secure 
a stable number of applicants.

Response to Educational Demand Meet the educational demand of Chinese national children in Bunkyo Ward, Tokyo, targeting 
prospective students from "3S1K" schools.

Establishment of Study and Daily Life Ensure students settle into their daily lives and studies within 90 days of enrollment, creating an 
environment where they can attend school with peace of mind.

Japanese Proficiency Improvement Goal : Aim for students to reach Japanese proficiency level B2 (for subject learning) by the second 
year of high school, contributing to the promotion of international education.

Popularity of Bunkyo Ward, Tokyo Bunkyo Ward is a popular relocation destination for foreign families due to its high educational 
standards and good living environment.

Seishi Elementary, Sendagi Elementary, Showa Elementary, and Kubomachi Elementary (3S1K) in the ward are popular 
elementary schools among Chinese parents.

Academic Aspirations of Chinese National Children Chinese parents and children tend to aspire to enroll in so-called "elite preparatory 
schools".

Need for Enhanced Support Given the above, the school is required to establish an acceptance system and enhance educational support 
for Chinese national children.



Multilingual PR Strategy Effectively increase recognition among the target demographic through a dedicated 
Chinese-language website and SNS utilization.

Fair Selection System Achieve fair selection of diverse applicants by establishing a foreign national quota and 
adjusting the Japanese language burden.

Parent Support Measures : Reduce parental anxiety and boost the intention to apply through an application guide 
written in both Chinese and Japanese and individual consultation sessions.

Pre-Enrollment Japanese Preparation Students will acquire the basics of school-life Japanese and subject-specific 
Japanese through an online Japanese prep course.

Individualized Education Plan (IEP) Provide effective Japanese language instruction using pull-out and push-in 
methods based on JSL assessment.

Support Staff Employment Secure personnel proficient in both Japanese and Chinese communication (support 
through a mentor system).

Initial Adaptation Support Support adaptation during the first 90 days after enrollment through a buddy system and 
life orientation.

Academic Improvement and Parent Collaboration Promote academic improvement using ICT and after-school 
learning studios, and strengthen parent collaboration through cultural events.





Making Future Global Leaders Equipped with the Overall Capabilities 

to Learn and Act Proactively.

International Education: Projects as a UNESCO School 

Aming for Integrated International Education to Make Future 
Global Leaders
Expnasion Consolidation of In-person and Online International Exchange

Synergetic Effects with the Annual Plan for Global Activities
Current Focus: Asia Expansion of Partner Countries and Tri-lateral Exchange
Content of Exchange Culture STEM Inquiry Cross Curriculum SDGs
Hosting International Delegations In collaboration with other schools



Making Future Global Leaders 
Equipped with the Overall Capabilities to Learn and Act Proactively.





CHINESE GOVERNMENT PROGRAM TO INVITE JAPANESE  EDUC ATORS: RETURNING LEARNING 
TO STUDENTS

Background  Lack of confidence in English and insufficient opportunities for international exchange. Although the number of foreign residents is increasing 
even in Miki City, Hyogo Prefecture, contact with students is limited.

Challenge  A tendency for many students to seek employment locally. More than just English proficiency, an attitude of collaboration with diverse individuals is 
required.

Objective  To cultivate awareness of multicultural coexistence and an international perspective through Inquiry-Based Learning (IBL) + international exchange. 
To foster the consciousness of viewing multicultural coexistence as a "personal matter" by interacting with students from China through a high 
school-university partnership program.

Pre-Program 
Learning (PPL)

Dialogue Session 
(Roundtable)

Post-Program 
Learning (PoPL)

Design  Cross-curricular learning integrating 
English and Comprehensive Inquiry Time. Rubrics 
are presented in advance.

 Photo Language: Deepen understanding 
through a gallery walk, utilizing "authentic" 
photographs taken in China. 

 Jigsaw Reading: Reading English self-
introductions written by international students 
from China and English texts on Chinese culture 
and history. 

 Inquiry into Questions: Researching 
"Why?" questions using tablet devices in research 
groups, followed by the creation and presentation 
of an inquiry sheet.

Inviting five international 
students from China 
attending the university. 
Directly asking the 
authentic "Why?" 
questions generated 
during PPL in a dialogue 
format. Supplementarily 
utilizing Japanese to 
minimize language barriers.

Students collaborate in 
groups on the learning 
gained during PPL and 
the Dialogue Session, 
and present their 

findings in English.

Experience and Explore
 (Visceral Inquiry)



FY 2026 ANNUAL PLAN (INTERCULTURAL EXCHANGE 
WITH NON-ENGLISH SPEAKING REGIONS)

Overall Structure (Flowchart)

1st Semester 2nd Semester 3rd Semester

May: Indonesia
June: Nepal
July: China

High School-University 
Partnership Lecture: 
"Intercultural Communication 
and Stereotypes"

September: South Korea (Online)
October: Myanmar
November: Vietnam
December: Brazil

International Exchange Lecture: 
"Minorities and a Multicultural 
Coexistence Society"

January: Learning Outcome 
Presentation Session (Group 

Presentation in English)
@ Comprehensive Inquiry Time

Local Collaboration
International Exchange 

Festival 2025 
Dialogue Session 

Online







I will report on activities 
starting from 2025.























China Invitation　Program Experiences and lessons
learned in China

Practices based on educational goals, historical background, and modernized education

　China is promoting quality education, measures to reduce double income, and
rectifying disparities through "high-quality education" and "comprehensive human
resource development." Efforts are also underway to narrow disparities between
rural and urban areas in order to ensure equal educational opportunities. It has been
found that providing a better learning environment and enabling young people who
will be responsible for China's future to acquire diverse skills through their studies
will enable them to immediately contribute to society. In particular, the average age
of teachers at Beijing No. 1 Experimental School is 27.7 years old, and the school
recruits and hires new graduates who have the energy, curiosity, and fresh minds to
teach. I was impressed by the high degree of freedom that the school has to
implement its own policies and management methods regarding human resource
development.
　In Japan, efforts are being made to foster independence and creativity, the GIGA
School Initiative, inquiry-based learning, and support for students who are absent
from school. These efforts provide students with diverse needs with opportunities
to find their own path and develop their individual talents. Furthermore, Japanese
education places emphasis on acquiring skills needed in a global society, and aims to
improve intercultural understanding and communication skills. However, I feel that
there are still many issues to be addressed when it comes to language. I feel that
it is essential to reform the curriculum to improve language skills and to introduce
programs to enhance practical communication skills. One of the strengths of
Japanese education is its emphasis on ethics and cooperation, but after visiting the
school, I felt that in order to respond to the rapidly changing social situation, it is
also essential to have an education that cultivates flexible thinking and problem-
solving skills.
　Although the Chinese and Japanese education systems each have their own
characteristics and challenges, by learning from and complementing each other, it is
possible to create a better educational environment, and we have gained insights
into how to provide rich learning experiences.　



Future initiatives

① For children (integrated learning period, music, arts and crafts, home economics)
・Classes to stimulate interest in China (in conjunction with Multicultural Week)
→ Introducing the schools and students visited
→ Activities using Chinese language and characters (greetings, songs, etc.)
(Popular songs performed at Yuetan Junior High School in Japanese and Chinese)
→ Chinese cultural experience (trying on Hanfu, musical instruments (yangqin, pipa,
erhu, etc.))
→ Making fans using Chinese lacquer learned at Nankai Elementary School
→ Deepening understanding of Japanese and Chinese food cultures and cooking
practices

② For teachers
・Sharing what was learned in the program
→ Conducting on-campus and off-campus training sessions
(Introduction to the Chinese government's invitation program, and information
on Chinese culture and education)
→ Workshops
(Chinese cultural experiences (hanfu, musical instruments, food))

③Teacher-to-teacher exchanges
・Maintaining mutual contact
→Continuing communication with Chinese teachers via email and
social media

・Online exchange with a Chinese elementary school
→Introducing the school and events
→Working together to create a better school

　 Through this training program, I learned that the educational challenges facing
China and Japan are similar. I believe that it is precisely because the approaches
to the challenges we face are similar that we need to deepen mutual
understanding and continue to interact.

④ For the local community
・Hold a report session
→Create opportunities for local residents to learn about
education in China
→Consider the importance of multilateral collaboration

・Scheduling for exchanges
・Contacting teachers who exchanged contact information at the social
gathering
・Studying Chinese for Japanese language instruction
・Interacting with parents of Chinese nationality or with Chinese roots
・Coordinating school visits

















Promoting "intercultural 
collaborative activities" at 
the elementary and junior 
high school levels

Hiroshima Prefecture has been implementing the "Learning 
Transformation Action Plan" since fiscal year 2014, and the third measure 
is the promotion of intercultural collaborative activities. However, it is 
difficult to say that "intercultural collaborative activities" are being actively 
promoted in the local government. 
This visit made me strongly realize the significance of students and 
teachers engaging in cross-cultural exchanges with teachers from Asian 
countries. Aiming for 10 years from now, we will develop an action plan to 
promote "intercultural collaborative activities" at the elementary and 
junior high school levels.

Intercultural collaborative 
activities are actively carried out 
not only at the school where the 
student is affiliated, but also at 
each school, and each year more 
than 100 students at the 
elementary and junior high school 
level guide foreigners to local 
areas and tourist spots, and
participate in global camps.

Only interactions with native ALTs, 
lack of "intercultural collaborative 
activities"

There are no sister schools and 
there are not enough opportunities 
for regular exchanges.

As a host school for the ACCU-sponsored 
Asian Teachers' Invitation Program, students 
and teachers will interact with teachers from 
Asian countries.

Establish sister school exchange programs 
in Asian countries and regularly hold online 
exchanges between students and teachers.

Participating in the program as a 

host school

Spreading the idea to other schools through 

meetings of principals and vice principals

Action to establish sister school 

relationship with Chinese school

Regular online exchanges with sister 

schools



"Learning with Real Experience" and "Learning Assessment"

Root cause analysis

This suggests a lack of understanding on 
the part of teachers about "learning," which 
allows them to gain a real understanding of 
the perspectives and ways of thinking of each 
subject, and a lack of research into teaching 
materials.

The assessment of each subject is not 
appropriate and does not lead to "learning."

School Evaluation Survey 
(2025 Edition)

Creating lessons with choice and output 

further emphasizing collaborative learning

Appropriately assessing three perspectives

creating rubrics

Research is being 
conducted into "free-paced 
learning within a unit" in order 
to enhance "individually 
optimal learning," but 
"collaborative learning" is 
rarely carried out and 
"isolated learning" is occurring.

Current issues and background

The reason for not achieving "deep 
learning" is thought to be a lack of 
"learning" that involves real experience.

current situation Our goal in years Our goal in years

Students are evaluated 
based on end-of-unit tests, 
which are conducted by a 
company, and on their work 
in class, but test scores have 
a significant impact on their 
grades, and the evaluation of 
work is left to the discretion 
of the homeroom teacher.

We value the enhancement of 
"individually optimal learning," but 
rather than being bound by "free-
paced learning within a unit," we 
incorporate the perspective of 
special needs education and 
create lessons that each child can 
choose.We also position 
"collaborative learning" as 
"collaboration" and incorporate 
educational activities that 
emphasize output.

Have a common understanding 
of how subject tests should be 
tailored to students' learning.
n line with this, we will create 
rubrics to assess the three aspects 
of "subject grades," "independent 
learning," and "collaboration."

We will hold an "open study group" to 
the entire prefecture to publicize the 
lesson model of each school, which 
aims to promote "individually optimized 
learning" and "collaborative learning" in 
an integrated manner. In addition, we 
will launch a "lesson creation study 
group" with volunteers from principals' 
associations or local governments, and
create a movement to spread "lesson 
creation with real experience" 
throughout the prefecture.

The Head of Academic Affairs will 
lead the establishment of an evaluation 
committee, which will use the PDCA 
cycle to ensure that the "learning 
evaluation" does not fluctuate from 
year to year, and will establish the "ideal 
evaluation method" within the school. 
In addition, we will continue to make 
recommendations on the "ideal 
evaluation method" at open research 
meetings.

Teacher

Student

Is the learning experience designed to allow students to experience 
the perspectives and ways of thinking of each subject?

Strongly 
Agree Agree Disagree

Strongly 
Disagree















Background At our school, more than ten percent of the students have foreign roots, and many newly enrolled students 
are still developing their Japanese language skills. Although we have established an annual human rights education plan 
that includes initiatives for the education of foreign students and for promoting international understanding, most of these 
activities are linked to specific subjects. As a result, even though students with foreign backgrounds share the same 
classrooms, true mutual understanding has not yet been achieved.Through the recent program, I realized that the more I 
learned about China, the more I became aware of how little I knew about both Japanese and Chinese education and 

interaction and learning about others are the driving forces behind the desire to learn, and that mutual understanding is 
the key to building a peaceful and sustainable society.In Japanese schools as well, the number of students with foreign 
roots continues to grow. This made me recognize the importance of educators developing a global perspective and 
promoting education that fosters mutual understanding.

Purpose To
strengths.To encourage teachers and staff to learn about diversity and international perspectives, deepening their 
understanding of students with foreign roots from a global point of view.Through education for international understanding, 
to enable both students and teachers to realize learning that transforms differences into strengths.



    the third semester

the second semester

from the next school year











Short-Term Plan (Within 1 Year)

Sharing Knowledge with Faculty
Introduce AI grading technology and strategies to reduce 

educational disparities. Share Chinese educational philosophies to 
deepen understanding.

Pilot Introduction of AI Technology
Utilize speech recognition and automated grading tools to 

evaluate pronunciation. Support English speaking practice.

Promotion of International 
Understanding Education

Incorporate Chinese educational philosophies and cultural 
experiences into lessons to foster cross-cultural understanding.

Faculty Training
Plan and conduct teacher training on AI education and 

international education to enhance professional expertise.

Development of AI-Based Evaluation 
Methods

Develop learning assessment methods using AI technology to 
improve the quality of education.

Promotion of Sister School Exchange
Consider sister school exchanges with schools in China and 

motivate cultural understanding through online interactions.

Mid-Term Plan (Within 2-3 Years) Long-Term Plan (Within 2-3 Years)

Utilization of AI in Remote and Island 
Areas

Summarize the outcomes of AI-based education in remote and 
island areas of Kagoshima Prefecture and share them nationwide.

Educational Exchange with Asian 
Countries

Conduct educational exchanges with China and other Asian 
countries to build a model for international understanding 
education.





















LEARNING GAINED FROM THE CHINESE 
EDUCATORS INVITATION PROGRAM

LEARNING FROM 
DIFFERENCES IN 
EDUCATIONAL PHILOSOPHY

China:Education aims to develop 
individuals who contribute to society, 
emphasizing virtue, intellect, physical 
fitness, aesthetics, and labor.Families, 
schools, and communities work closely 
together as one.

Japan:Education places importance on 
respect for the individual and the 
cultivation of a well-rounded 
personality.

Understanding the historical and 
cultural background behind these 
differences is the starting point for 
true international understanding.

THE VALUE OF 
INTERNATIONAL 
UNDERSTANDING AND 
EXCHANGE

-to-
eliminate prejudice and accelerates 
mutual understanding.

Students demonstrate strong 
communication skills and actively 
participate in exchanges.

International exchange provides 
experience-based learning and 
requires a sustainable structure.

ATTITUDES AND CULTURAL 
BACKGROUNDS

China: A highly competitive 
environment fosters strong 
motivation and enthusiasm for 
foreign-language learning.

Japan: Strength lies in diverse 
learning styles and 
personalized learning.

Understanding these 

autonomous learning.

THE POWER OF 
LEARNING ROOTED IN 
HISTORY AND CULTURE

Experiencing world heritage and 
cultural heritage sites leads to deep 
understanding through real, 
firsthand encounters.

By seeing another culture, we can 
also re-examine our own and 
rediscover what makes Japan unique.

goes beyond what textbooks can 
offer.



ACTION PLAN

SHORT TERM (1 YEAR)
Phase: Knowing & 

Sharing

Hold in-school briefing sessions 
for teachers and students

View 360-degree camera 
footage using VR goggles

-
through video letters and pen-
pal activities

MID TERM (2 3 YEARS)
Phase: Connecting & 

Establishing

Regularize online exchanges with 
partner schools in China

Understanding / International 

Develop cross-curricular programs for 
multicultural coexistence and global 
understanding

LONG TERM (4 5 
YEARS AND BEYOND)

Phase: Expanding & 
Developing

Establish formal sister-school 
relationships and implement in-person 
exchanges

Develop a school-wide model for 
international understanding and inquiry-
based learning (research presentations, 
open lessons)

Promote continuous professional 
learning for teachers (overseas training, 
participation in international networks)









By Local Teachers

Pre-Visit Image

The desire to nurture students’ curiosity and interests
is the same in both China and Japan.



Short -Term until 2026.3

Japan and China will collaborate to create learning experiences
Goal

Action Plan

-Joint development and implementation 
-Sharing of foundational inquiry-skills 
curriculum and materials

-School visits by interested students
-Joint presentations or collaborative 
research in inquiry activities

-Expanding teacher exchange
(lessons inquiry programs, 
school management, future planning)

that excite students.

Mid -Term until 2028.3 Long –Term from 2028.3

Lesson Study

Student Exchange

-Lesson observations
-Exchange of teaching materials and 

lesson plans
-Curriculum discussions

-Exchange among students studying 
Chinese as a second foreign language

(Online/Video exchanges)

Others
-School design study visits

(for mixed-age learning environments)

-Comparative research using the same 
lesson plans

-Co-authored presentations at international 
conferences
-National-level proposals for curriculum and 
materials

-Whole-school exchange programs 
-Integration of exchange into second 

foreign language curriculum

-Implementation and institutionalization 
of joint events(virtual-space 
exchanges, joint teacher training, etc.)


